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Community of Solutions  
 

Teens, parents, community working together  
June 19, 2013, Mantua Swim & Tennis Club 

 
We, 4 male teens…2 dads…22 “moms” & professionals 
 
Participated in a SWOT Analysis to discuss:  
the adversity/challenges that we face… 
• What are the strengths (internal)? 
• Weaknesses (internal)?  
• Opportunities (external)? 
• Threats (external)?   
Read on for key insights… 

 

We all wore jeans…connected through the FRAYS, in some way.  
Community of Solutions invites more members of the larger community to strengthen our safety net of fabric as we 

build on each other’s ideas and act for  

safety, health and happiness. We want to:  

Build capacity for dealing with today’s issues…Hear you, our teens…Help you learn what’s at stake… 
Facilitate, educate & participate in community programs about growing up, school pressures, competition,  

drug & alcohol use, depression… 
and more… 1 
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Who are we?  
 

Knowledge/Skills 
• Drummer 
• Improv artist 
• RN with holistic approach  
• Alcohol & drug subject matter 

expert/resource 
• mental health provider  

 

Members of a “community” that is bigger 
than Washington DC Metro 

 

Gifts 
• Loud 
• Empathic 
• social planner 
• Organizer 
• Good at follow-through 
• A listener who can step back 
• Tenacious 
• Open minded/can see perspectives 
• Likes detail and data 
• Creative 
 

Passions 
• Value growing up in a tight knit community 
• love my work 
• I don't take "no" for an answer  
• learn through experience 
• Focus on building relationships 
• Work to build healthy communities 
• Good at finding resources 
• Teens want to be involved! 2 



Our strengths?  
• Communication***** 
• Compassion**** 
• Knowledge* 

 

How can teens & parents partner to better deal with adversity/challenges? 
Small, diverse groups identified their priorities, shared with larger group who then agreed upon priorities.  

Weaknesses? 
• 80% of parents unaware of teen’s 

depression** 
• Feel overwhelmed/shut down*  
• Skeptical/judge self & others* 
• Lack knowledge* 

Opportunities? 
 
• Focus on parents’ needs (e.g. 

depressed parents may not 
have strength to help; lack of 
resources for teens)***** 

• Screen all teens for 
depression** 

• Belong to a group, club** 
• Resources, communication, 

motivation, social media* 
• Listen & acknowledge 

concerns* 
• Observe neighbors & act on 

concerns*  

Threats? 
• Drugs in the community******** 
• High expectations/competitive******* 
• Lack of sleep**** 
• Many AP classes Jr. yr** 
• No one knows how to bring up/talk about depression** 
• Don’t know how to talk to counselors** 
• Social stigma** 
• Social media/virtual world/reality disconnect, pressure* 
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Shared by members of the FCPS Depression Awareness and Suicide Prevention (DASP) Work Group who 
attended the Community of Solutions meeting: 
Kari Olsen, South Lakes High School Counselor, former Woodson parent 
Jenn Spears, FCPS School Psychologist 
 

 
 

What struck you? This struck me… 
Why don’t teens ask for help when they have suicidal thoughts 
or feelings? They… 
• think the problem will go away on its own 
• think they should be able to deal with it on their own 
• don't know who to go to 
• don't know how their parents will respond 
• fear they will be hospitalized 

Now what? 
Build on our strengths…Reflect…Share 
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Tentative agenda items: 
1. Talk through key points of the Fairfax County Youth Survey; identify how to build assets 
http://www.fairfaxcounty.gov/demogrph/youthpdf.htm 
 
2.    Create actions based on high-starred items from SWOT analysis 

• What can we do to take advantage of our strengths? 
• What can we do to eliminate a weakness?  
• What can we do to leverage an opportunity? 
• What can we do to protect against a threat? 
 

3.  Other? 

Next meeting 
July 18, 7:30 PM 

Location: Mantua or Truro TBD 
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I’ll be reaching out to those of 
you who offered to help!!! 

Thank you all… 
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